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Data Management Plan: Dr. Katie MacDonald 

 
Abstract 
 
This research examines how frontline staff in Canada’s affordable housing sector 
navigate a period of significant expansion and change in their field. Specifically, it 
investigates how staff experience shifting expectations as the sector grows, how they 
understand housing inequities and the corresponding responsibilities of various levels of 
government, and how the emotional demands of confronting housing insecurity are 
experienced by workers. To explore these dynamics, the study employs a qualitative 
methodology centered on focus groups conducted both in person and via online 
platforms. By engaging individuals who work directly with those experiencing housing 
insecurity—such as employees in social housing organizations and housing-first 
programs, the research aims to generate insights into the collective knowledge, 
practices, and shared understandings that shape the everyday work of frontline 
professionals in the evolving affordable housing landscape. 
 
What considerations will you take into account with respect to ethical, legal, or 
commercial issues? 
 
This research involves human participants and is subject to ethics review through our 
institutional research ethics board (REB). All processes for getting informed consent 
and collecting and handling data will be reviewed by the ethics board. With focus group 
data, and particularly in this project focusing on frontline workers from a group in which 
those within the population can easily re-identify one another, there is an increased risk 
to participants. The focus group data will collect both direct information, such as 
participants’ names and work-related details, and indirect sensitive information including 
their personal understandings, thoughts, and feelings. Access to the data will be limited, 
and research team members will work with de-identified data for analysis. 
 
What data will you collect or otherwise bring into your project under this plan? 
 
Audio and video recordings: The focus groups will be completed both in person and 
online. Online interviews will be recorded through Microsoft Teams. Participants will 
have the option to turn off their camera and only have audio recorded. The recordings 
will be immediately downloaded from Teams and uploaded to Amazon S3 storage, only 
accessible to the research team. Once the recordings are uploaded, the original 
recording in Teams will be deleted. In-person interviews will be recorded using an audio 
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recorder. The original audio and video files will be deleted after quality assurance 
procedures are completed and transcripts have been verified. 
 
Transcripts: Transcripts of the interviews will be used for analysis. Audio recordings 
will be transcribed using Amazon Transcribe. All transcripts will be further edited and 
analyzed in Microsoft Word. Amazon Transcribe has been vetted by Athabasca 
University’s IT department, and they will provide support for setting up the storage and 
transcription. This solution was configured to ensure that the research data would not 
be used to improve the language model, maintaining the privacy and integrity of the 
data. 
 
Data Size: The estimated recordings will be around 24-30 hours, which includes both 
audio and video files. The offline audio recordings (128kbps) will be about 1 GB. The 
size of Teams audio and video (720p resolution at 30 fps) recordings will be about 8 GB 
to 11 GB. Since we will analyze transcripts in Word, the transcript and the analytic files 
will be no more than 1 GB. Thus, the total estimated data size is about 20 GB. 
 
How will you document data for future re-use or validation? 

 
Tools like observation checklists, field notes, and focus group guides ensure 
comprehensive and reliable records for future use that explain the context of data 
collection. Additionally, the project documentation serves as a practical guideline for 
research assistants (RAs), helping them effectively prepare for and facilitate focus 
groups in a manner aligned with best practices. 
 
A file naming protocol will be followed, and a readme file that describes the file naming 
and folder organization will be included in the top-level folders of our data storage. 
 
How will data be stored, accessed, and worked with? 
 
Both the interview recordings and analysis transcripts will be stored in the institution’s 
secure research cloud, using Amazon S3 buckets. Microsoft SharePoint will also be 
used to support team collaboration. The transcripts will be stored in SharePoint in .docx 
format for collaborative access and editing, since Microsoft Word is used for analysis. 
Access to data will be carefully restricted to the necessary team members. For example, 
only the principal investigator will have direct access to the raw interview transcripts, to 
keep a high-level security for the most sensitive data. De-identified versions of interview 
transcripts will be created and shared within SharePoint. This approach will ensure that 
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research team members can securely access and work with transcripts while protecting 
participants’ privacy. 
 
To manage different stages of data processing and analysis and to provide version 
control, the autosave and version history functions within both SharePoint and Word will 
be utilized. This ensures that all changes are tracked, and that different versions of the 
analysis documents are securely saved and retrievable. 
 
How will data be managed, discoverable, and accessible for the long term? 
 
The research data will be kept in Athabasca University's Microsoft SharePoint for at 
least five years to meet requirements for data retention. At this point, the PI is not 
planning to share the data with anyone outside the research team after the project is 
completed for the following reasons:  

1. The focus group interview data we collect may contain personal and sensitive 
information, which is not suitable to sharing with the public;  

2. The research topic focuses on frontline housing workers’ perspectives about 
Canada’s affordable housing, meaning the data might only benefit to a small 
group of audience (for example, researchers about Canada’s affordable 
housing);  

3. The nature of focus groups is that they are conversational and they emerge in 
relation with all participants, including the researcher(s) who work in the field. 
The raw data is elicited in a specific context and in trusting relations with shared 
understanding built with the researcher(s) and participants sharing freely with 
each other. Due to this nature of the data, the appropriateness of sharing it 
outside of those trusted relationships and contexts is questionable. 
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